District Health Assessment for Multiple District 305 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 144 0 144 0% 9 6 3 4569 0 4569 760 988 -228 -4.75% 3,611 32 17% 5 388 0% 40% 3% 67% 26 12
305 N2 94 1 95 100% 5 4 1 2541 4 2545 404 373 31 1.23% 2,351 27 29% 7 64 0% 34% 0% 62% 28 9
3058 99 0 99 0% 3 4 -1 1994 0 1994 240 360 -120 -5.68% 1,934 20 58% 14 63 0% 34% 0% 46% 16 6
337 1 338 100% 17 14 3 9104 4 9108 1404 1721 =317 -3.36% 7,896 27 33% 8 515 0% 37% 1% 60% 70 27
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Clubs

District Health Assessment for Multiple District 306 through March 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 67 0 67 0% 3 11 -8 1699 0 1699 179 455 -276  -13.97% 1,822 25 21% 5 193 0% 9% 0% 54% 22 6
306 A2 98 1 99 100% 4 1 3 2495 21 2516 230 293 -63 -2.44% 2,406 25 24% 1 33 0% 24% 0% 61% 27 12
306 B1 89 0 89 0% 3 1 2 2625 0 2625 228 177 51 1.98% 2,414 29 20% 2 25 0% 13% 1% 39% 26 13
306 B2 108 0 108 0% 0 13 -13 3015 0 3015 380 770 -390 -11.45% 3,285 28 26% 3 288 0% 17% 1% 47% 30 15
306 C1 92 0 92 0% 4 6 -2 2609 0 2609 406 378 28 1.08% 2,629 28 8% 5 95 0% 7% 0% 40% 21 10
306 C2 92 0 92 0% 1 5 -4 2460 0 2460 214 347 -133 -5.13% 2,511 27 32% 6 92 0% 1% 0% 54% 26 12 GST
546 1 547 100% 15 37 -22 14903 21 14924 1637 2420 -783 -4.99% 15,067 27 22% 4 726 0% 12% 0% 49% 152 68
. Printed On 4/3/2019 2:21:47PM
Copyright 2019 LClI, Inc. Page 2 of 15

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 315 through March 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 87 0 87 0% 2 32 -30 2288 0 2288 331 1752 -1421 -38.31% 3,721 26 28% 12 1,153 0% 29% 0% 2% 30 15
315A2 192 0 192 0% 72 5 67 6403 0 6403 2229 146 2083 48.22% 4,095 33 14% 5 13 80% 18% 0% 47% 24 1
315B1 193 0 193 0% 1 2 -1 4716 0 4716 211 156 55 1.18% 4,315 24 16% 25 31 0% 85% 63% 92% 0 0
315B2 93 0 93 0% 9 5 4 2441 0 2441 407 231 176 1.77% 2,104 26 9% 7 133 0% 45% 0% 78% 22 1
315B3 7 0 71 0% 10 5 5 1350 0 1350 437 284 153 12.78% 1,130 19 55% 9 107 0% 37% 0% 73% 25 16
315B4 90 0 90 0% 5 5 0 2808 0 2808 464 252 212 8.17% 2,663 31 28% 4 134 0% 37% 0% 44% 22 1
726 0 726 0% 99 54 45 20006 0 20006 4079 2821 1258 6.71% 18,028 28 21% 11 1,571 7% 45% 17% 60% 123 64
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Clubs

District Health Assessment for Multiple District 316 through March 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 53 0 53 0% 0 5 -5 2086 0 2086 109 197 -88 -4.05% 1,866 39 28% 14 93 0% 60% 0% 38% 14 5 GMT,GST
316 B 56 0 56 0% 5 3 2 1781 0 1781 181 171 10 0.56% 1,728 32 27% 6 68 0% 43% 0% 13% 14 5
316 D 138 1 139 100% 12 9 3 4866 16 4882 607 662 -55 -1.11% 5,130 35 35% 2 453 0% 14% 0% 3% 34 11 GMT,GST
316 G 73 0 73 0% 4 0 4 2852 0 2852 327 167 160 5.94% 2,597 39 19% 0 0 0% 34% 0% 23% 17 5
316 H 61 0 61 0% 3 8 -5 1995 0 1996 200 363 -163 -7.55% 2,100 33 21% 9 213 13% 52% 0% 64% 14 7
316J 43 0 43 0% 5 0 5 1715 0 1715 190 129 61 3.69% 1,496 40 26% 0 0 0% 56% 0% 37% 11 6
424 1 425 100% 29 25 4 15295 16 15312 1614 1689 -75 -0.49% 14,917 36 28% 7 827 4% 37% 0% 24% 104 39
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District Health Assessment for Multiple District 317 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 144 0 144 0% 26 2 24 4875 0 4875 1208 624 584 13.61% 4,235 34 13% 2 39 0% 25% 0% 33% 29 1
317B 102 0 102 0% 3 0 3 3611 0 3611 373 163 210 6.17% 3,323 35 17% 0 0 0% 24% 0% 5% 21 1
317¢C 88 0 88 0% 9 1 8 2622 0 2622 322 268 54 2.10% 2,540 30 22% 11 17 0% 10% 0% 39% 20 7
317D 97 0 97 0% 4 2 2 3996 0 3996 467 276 191 5.02% 3,564 4 14% 6 27 0% 21% 1% 2% 29 10
317E 47 0 47 0% 3 0 3 1869 0 1869 276 92 184 10.92% 1,493 40 19% 0 0 0% 36% 0% 36% 11 5
317F 60 0 60 0% 1 0 1 1873 0 1873 183 75 108 6.12% 1,762 31 18% 0 0 0% 12% 0% 5% 14 5
538 0 538 0% 46 5 4 18846 0 18846 2829 1498 1331 7.60% 16,917 35 17% 5 83 0% 21% 0% 20% 124 49
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Clubs

District Health Assessment for Multiple District 318 through March 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 126 0 126 0% 5 1 4 4095 0 4095 332 589 -257 -5.91% 3,703 33 21% 6 27 0% 21% 1% 33% 26 13
318B 114 1 115 0% 1 6 -5 3861 35 3896 379 659 -280 -6.70% 3,881 34 16% 8 138 0% 30% 0% 45% 24 12
318C 117 0 117 0% 9 3 6 4293 0 4293 631 149 482 12.65% 3,777 37 9% 19 59 33% 19% 1% 52% 24 12
318D 155 0 155 0% 1 1 10 5947 0 5947 867 480 387 6.96% 5,325 38 17% 2 20 0% 37% 0% 58% 31 13
318 E 144 0 144 0% 5 9 -4 5816 0 5816 688 641 47 0.81% 5,457 40 6% 2 249 0% 31% 0% 48% 30 12
656 1 657 0% 31 20 11 24012 35 24047 2897 2518 379 1.60% 22,143 37 14% 6 493 5% 28% 0% 48% 135 62
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District Health Assessment for Multiple District 320 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 77 0 77 0% 6 2 4 3166 0 3166 425 227 198 6.67% 2,830 4 18% 10 25 0% 0% 0% 19% 21 7
320B 65 0 65 0% 17 2 15 2255 0 2255 453 118 335 17.45% 1,809 35 23% 4 3 50% 15% 0% 2% 16 5
320C 52 0 52 0% 2 0 2 2308 0 2308 305 93 212 10.11% 2,019 44 10% 0 0 0% 10% 0% 4% 12 4
320D 95 0 95 0% 16 2 14 3288 0 3288 660 271 389 13.42% 2,795 35 9% 6 72 50% 11% 0% 12% 19 7
320E 68 0 68 0% 5 2 3 3168 0 3168 389 255 134 4.42% 2,926 47 24% 9 29 0% 0% 0% 16% 22 7
320F 7 1 72 100% 5 1 4 2720 21 2741 300 220 80 3.01% 2,662 38 11% 4 27 0% 1% 0% 4% 22 8
320G 68 0 68 0% 3 5 -2 2579 0 2579 149 367 -218 -7.79% 2,466 38 10% 4 90 0% 0% 0% 9% 19 7
496 1 497 100% 54 14 40 19484 21 19505 2681 1551 1130 6.15% 17,507 39 15% 6 246 14% 5% 0% 10% 131 45
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District Health Assessment for Multiple District 321 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 53 0 53 0% 0 2 -2 1859 0 1859 114 282 -168 -8.29% 1,966 35 28% 11 18 0% 60% 6% 11% 14 5 GLT
321A2 135 0 135 0% 14 1 13 4182 0 4182 820 416 404 10.69% 3,581 31 16% 1 19 0% 30% 0% 40% 42 13
321A3 85 0 85 0% 2 1 1 2032 0 2032 104 174 -70 -3.33% 1,924 24 45% 1 20 0% 69% 0% 61% 22 1
321B1 92 0 92 0% 9 3 6 3071 0 3071 473 238 235 8.29% 2,863 33 29% 7 51 0% 0% 0% 25% 22 1
321B2 52 1 53 0% 3 3 0 1768 20 1788 143 622 -479 -21.13% 1,596 34 19% 1 518 0% 53% 2% 32% 13 7 2ndVDG
321C1 154 0 154 0% 7 7 0 4825 0 4825 502 414 88 1.86% 4,654 31 36% 6 87 0% 44% 4% 5% 37 19
321C2 78 0 78 0% 1 4 -3 3433 0 3433 273 407 -134 -3.76% 3,223 44 12% 4 80 0% 8% 3% 31% 22 1
321D 127 3 130 100% 5 10 -5 4405 47 4452 527 686 -159 -3.45% 4,708 35 25% 1 189 0% 45% 1% 36% 48 20 2ndVDG
321E 81 0 81 0% 9 2 7 2970 0 2970 359 341 18 0.61% 2,754 37 10% 1 52 0% 22% 0% 43% 35 15
321F 128 0 128 0% 4 9 -5 3981 0 3981 619 692 -73 -1.80% 4,001 31 27% 10 167 0% 34% 3% 47% 46 13
985 4 989 75% 54 42 12 32526 67 32593 3934 4272 -338 -1.03% 31,270 33 25% 7 1,201 0% 36% 2% 33% 301 125
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District Health Assessment for Multiple District 322 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 85 0 85 0% 8 6 2 3571 0 3571 548 438 110 3.18% 3,283 42 8% 3 149 0% 46% 0% 8% 19 6
322B1 70 0 70 0% 9 3 6 3316 0 3316 623 297 326 10.90% 2,895 47 10% 2 67 0% 6% 0% 14% 10 0
322B2 69 0 69 0% 6 0 6 2837 0 2837 323 96 227 8.70% 2,670 4 19% 0 0 0% 3% 0% 0% 16 8
322C1 141 0 141 0% 8 30 -22 4222 0 4222 340 1955 -1615  -27.67% 4,565 30 22% 5 1,422 0% 55% 1% 24% 28 1
322C2 49 0 49 0% 2 1 1 2306 0 2306 170 141 29 1.27% 2,125 47 8% 7 20 0% 20% 2% 12% 13 7
322C3 103 0 103 0% 7 12 -5 3570 0 3570 408 692 -284 -1.37% 3,558 35 27% 6 302 0% 38% 1% 15% 26 1
322C4 45 0 45 0% 2 3 -1 1304 0 1304 217 248 -31 -2.32% 1,286 29 18% 1 87 0% 49% 0% 13% 17 8
322C5 61 0 61 0% 7 4 3 1869 0 1869 296 205 91 5.12% 1,686 31 16% 4 85 0% 57% 3% 56% 12 6
322D 72 0 72 0% 10 6 4 2955 0 2955 352 508 -156 -5.01% 2,533 4 6% 5 246 0% 54% 0% 25% 19 7
322E 134 0 134 0% 12 2 10 5008 0 5008 720 472 248 5.21% 4,017 37 19% 5 97 0% 54% 1% 4% 31 15
322F 106 0 106 0% 16 5 11 3850 0 3850 858 248 610 18.83% 3,028 36 2% 5 69 0% 42% 0% 34% 16 7
322G 62 0 62 0% 5 5 0 3159 0 3159 286 631 -345 -9.85% 2,824 51 6% 8 193 0% 35% 2% 18% 14 6 GST
997 0 997 0% 92 77 15 37967 0 37967 5141 5931 -790 -2.04% 34,470 38 14% 5 2,737 0% 41% 1% 18% 221 92
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District Health Assessment for Multiple District 3231 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 57 0 57 0% 6 4 2 1935 0 1935 172 145 27 1.42% 1,821 34 37% 32 59 50% 16% 2% 0% 10 4
3231A2 104 0 104 0% 8 13 -5 4026 0 4026 538 856 -318 -7.32% 4,149 39 23% 4 307 23% 6% 1% 24% 25 1
3231A3 130 1 131 100% 3 0 3 8483 0 8483 389 551 -162 -1.87% 7,864 65 19% 0 0 0% 24% 0% 18% 21 7
291 1 292 100% 17 17 0 14444 0 14444 1099 1552 -453 -3.04% 13,834 50 24% 10 366 29% 16% 1% 16% 56 22
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Clubs

District Health Assessment for Multiple District 3232 through March 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 62 0 62 0% 0 1 -1 3336 0 3336 68 301 -233 -6.53% 3,262 54 37% 1 20 0% 11% 0% 0% 14 5
3232B2 47 0 47 0% 0 1 -1 3558 0 3558 114 240 -126 -3.42% 2,977 76 15% 23 26 0% 11% 2% 11% 8 4
3232F1 82 0 82 0% 2 10 -8 2674 0 2674 171 960 -789  -22.78% 2,757 33 33% 3 684 0% 32% 4% 16% 17 8
3232F2 74 0 74 0% 1 0 1 2974 0 2974 353 191 162 5.76% 2,528 40 14% 0 0 0% 20% 0% 3% 13 4
32324 58 0 58 0% 3 2 1 2214 0 2214 227 248 -21 -0.94% 1,932 38 33% 13 11 50% 41% 2% 2% 12 6
323 0 323 0% 16 14 2 14756 0 14756 933 1940 -1007 -6.39% 13,456 46 27% 5 741 7% 24% 2% 7% 64 27
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District Health Assessment for Multiple District 3233 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 93 0 93 0% 2 3 -1 2994 0 2994 186 218 -32 -1.06% 2,677 32 26% 6 48 0% 60% 0% 42% 30 10
3233E1 157 0 157 0% 21 2 19 6053 0 6053 683 377 306 5.32% 5,482 39 23% 14 69 0% 64% 0% 4% 41 15
3233E2 145 1 146  100% 7 7 0 6002 12 6014 729 901 -172 -2.78% 5,620 4 18% 3 110 14% 42% 1% 3% 42 13
3233G1 131 0 131 0% 8 3 5 4786 0 4786 341 449 -108 -2.21% 4,838 37 37% 8 223 0% 44% 0% 51% 33 10
3233G2 98 1 99 100% 6 6 0 2749 21 2770 307 338 -31 -1.11% 2,587 28 32% 6 114 0% 7% 0% 8% 23 7
624 2 626 100% 44 21 23 22584 33 22617 2246 2283 -37 -0.16% 21,204 36 27% 6 564 5% 45% 0% 20% 169 55
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District Health Assessment for Multiple District 3234 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 58 0 58 0% 2 2 0 2167 0 2167 147 127 20 0.93% 2,131 37 22% 7 37 0% 24% 2% 3% 16 6
3234D2 135 0 135 0% 8 4 4 7736 0 7736 665 734 -69 -0.88% 5,550 57 10% 4 36 50% 35% 5% 1% 27 8
3234H1 94 0 94 0% 3 3 0 3189 0 3189 462 651 -189 -5.60% 2,866 34 16% 2 95 0% 33% 1% 16% 21 7
3234H2 94 0 94 0% 10 7 3 3932 0 3932 433 71 -278 -6.60% 3,641 42 10% 2 324 0% 53% 0% 28% 28 9
381 0 381 0% 23 16 7 17024 0 17024 1707 2223 -516 -2.94% 14,188 45 13% 3 492 13% 37% 2% 12% 92 30
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District Health Assessment for Multiple District 324 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 181 0 181 0% 9 1 8 6218 0 6218 919 588 331 5.62% 5,490 34 14% 14 13 0% 12% 0% 3% 35 15
324A2 219 0 219 0% 21 5 16 9622 0 9622 1473 923 550 6.06% 8,681 44 4% 7 164 20% 1% 0% 17% 61 14
324A3 99 0 99 0% 9 1 8 3605 0 3605 574 202 372 11.51% 3,360 36 10% 2 25 0% 2% 0% 3% 32 10
324A4 133 0 133 0% 10 4 6 5224 0 5224 782 467 315 6.42% 5,197 39 10% 3 94 25% 0% 0% 7% 30 10
324A5 59 0 59 0% 2 1 1 2034 0 2034 153 117 36 1.80% 2,094 34 24% 23 0 100% 25% 0% 25% 8 5
324A6 138 0 138 0% 10 1 9 5119 0 5119 868 298 570 12.53% 4,834 37 22% 8 17 0% 0% 0% 1% 29 15
324A8 62 0 62 0% 8 3 5 2437 0 2437 813 163 650 36.37% 1,739 39 21% 7 43 0% 8% 0% 6% 11 4
324B1 98 0 98 0% 2 1 1 5988 0 5988 298 351 -53 -0.88% 5,863 61 5% 1 18 0% 17% 1% 8% 26 6
324B2 172 0 172 0% 1 4 7 12201 0 12201 867 597 270 2.26% 10,018 7 8% 14 86 0% 13% 0% 1% 33 1
324B3 171 0 171 0% 7 5 2 7109 0 7109 545 980 -435 -5.77% 7,199 42 13% 2 136 0% 6% 0% 6% 39 9
324B4 128 0 128 0% 5 5 0 4485 0 4485 561 445 116 2.66% 4,484 35 16% 11 106 0% 22% 0% 20% 24 8
324B5 66 0 66 0% 8 0 8 3340 0 3340 396 134 262 8.51% 2,200 51 14% 0 0 0% 14% 0% 3% 17 5
1526 0 1526 0% 102 31 7 67382 0 67382 8249 5265 2984 4.63% 61,159 44 12% 8 702 10% 9% 0% 8% 345 112
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District Health Assessment for Multiple District 325 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 211 0 211 0% 27 3 24 5903 0 5903 1138 604 534 9.95% 4,881 28 14% 3 58 0% 38% 0% 13% 40 18
325A2 184 0 184 0% 9 5 4 5257 0 5257 710 576 134 2.62% 4,995 29 26% 5 103 0% 63% 2% 39% 40 21
325B1 369 0 369 0% 39 7 32 11179 0 11179 1885 1300 585 5.52% 10,317 30 15% 4 123 0% 43% 1% 3% 95 45
325B2 376 0 376 0% 29 11 18 9418 0 9418 1182 905 277 3.03% 8,694 25 25% 6 143 0% 66% 1% 16% 104 48
1140 0 1140 0% 104 26 78 31757 0 31757 4915 3385 1530 5.06% 28,887 28 20% 5 427 0% 53% 1% 15% 279 132

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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